
QCSD Performance Metrics
2017-18 Results

August 23, 2018



Agenda
• What are the QCSD Performance Metrics?

• Theory of Action

• Criteria for QCSD Performance Metrics

• How the Metrics relate to Goals, Superintendent Evaluation and   

Administrator Performance Incentive

• 2017-18 Results

Office of the Superintendent 2



What are the QCSD Performance Metrics?

• Measurement of our outcomes – our own “report card”
• Provide indicators at each level (elementary, middle, and high school) of 

progress towards College and Career Readiness by graduation from QCHS
• Comprise 30% of performance measurement for administrators for 2017-18
• Performance measurement for administrators will be 100% goals in 2018-19
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Theory of Action

If we faithfully implement and accomplish our goals, 85% of our students will 
graduate from QCHS college and career ready as measured by our QCSD 
Performance Metrics by the end of the 2019-20 school year.

Our Annual Superintendent/District Goals and associated objectives 
documented in our Action Plans are what we do, and the QCSD 
Performance Metrics measure our annual outcomes as we progress 
towards our target.
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QCSD Performance Metrics are:

1. Directly related to College and Career Readiness
2. Logical and research based
3. Easily understood
4. Based on readily available data
5. Able to be owned at the District, Principal/Building, and  

Teacher/Classroom/Student level
6. Reflective of both achievement and growth measures

Office of the Superintendent 5



How Metrics Relate to Superintendent Evaluation 
and Administrator Performance Incentives 

for 2017-18
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• 70% = % Completion of District/ Superintendent Goals
• 30% = Leadership Traits

Superintendent/ Assistant 
Superintendent 

Performance Evaluation

• 70% = % Completion of District/ Superintendent Goals
• 30% = % Attainment of QCSD Performance Metrics 

Targets

Administrator 
Performance Incentive



Key

• Green – met 2017-18 target; on track 

• Yellow – did not meet 2017-18 target, steady/improving performance

• Red – did not meet 2017-18 target, area of concern
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2017-18 Results – Elementary Metrics
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2017-18 Results – Middle School Metrics
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2017-18 Results – High School Metrics
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2017-18 Results – High School Metrics
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2017-18 Results – High School Metrics
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Overall Results for 2017-18

Met Target for 37.5% of Metrics (9 of 24, one excluded) 
• 40% of Elementary Metrics (2 of 5, and 2 with growth)
• 16.7% of Middle School Metrics (1 of 6 and 2 steady)
• 53.8% of High School Metrics (6 of 13 and 4 steady)

NOTE:
Within 1% of Target for 4 Metrics
Met or Within 1% of Target for 54.2% of Metrics (13 of 24)
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What’s New for 2018-19

• Impact of the PA Future Ready Index
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